CHAIR: Earl Smith, Commissioner

SAN BERNARDINO COUNTY PROBATION DEPARTMENT
JUVENILE JUSTICE AND DELINQUENCY PREVENTION

Probation Administration, 175 West Fifth St., 3rd Floor, Room 300
March 11, 2026
Minutes

COORDINATOR: Nathan Clark, SPO (909) 387-7351

PRESENT: Earl Smith, Frances Coles, Joyce Frevert, Diana Martin, Chelsea Ramirez.
Presiding Judge Steve Mapes, DDII Kyle Borg, SPO Nathan Clark, Brittney Kanady, Louis Van Norman

Agenda Iltems

DISCUSSION

ACTION/SPEAKER

l. Welcome &
Introductions

Il. Review &
Approve Minutes
of 01/14/26 &
02/11/26 meeting

lll. Judge’s Updates

The meeting was called to order at 3:32pm.
Pledge of Allegiance
Roll Call

Review minutes.
Minutes approved for January 14, 2026.

Minutes approved for February 11, 2026.

Chair Smith notes speakers may address the JJDPC for up to three (3) minutes on each discussion
item. Prior to the meeting’s adjournment, speakers may also address the JJDPC for up to three (3)
minutes to provide public comment on items not on the agenda.

The courts opened two dependency courts on February 17, 2026. There is no confirmed date on
when they will fully open. Judge Mapes has invited all the commissioners to attend court and see
what it is all about.

In regard to new JUDPC Commissioner appointments, there have been applicants that have been
reviewed and approved by the committee. The Court is working on its internal process which has
delayed the appointments, and as of now he doesn’t have an update. Court personnel are aware
and are working on it.

DDII Borg asks if there is an anticipated time that the applicants may be approved or not approved.
Judge Mapes states it has to do with a holistic review process and they are dealing with the whole
JJDPC. The state is involved in looking at everything. It's not just us. It's not just in our hands and
thats why | can’t give that much information. He knows that the applications came in November and
he was appointed to the position in November. The Court did not have a clear appointment process
and how it is supposed to formally go so that’s the reason for the examination on how it is supposed
to proceed. Some of the questions were about what Probation’s process was and about the person‘s

E. Smith
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2" Motion — J. Frevert
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background investigation. They went back and forth on that, and he has more questions. Part of it is
that they are trying to establish something more formal to last long term, and not in the short term.

DDII Borg handed out flyers for upcoming events. The first event is the ILP Health Fair being held on
Saturday, March 14, 2026 from 10:00am-3:00pm. The next event is the Senior Celebration held by
ILP on May 29, 2026, from 5:00pm-10:00pm for youth who are eligible for graduation. The 3" flyer
for Pregnant and Parenting Youth. This event will be held on Friday May 15, 2026 from 5:00pm-
8:00pm. The final flyer was a Save the Date for Children and Family Services Annual Sports Faire
held on June 6, 2026. The Probation website has been updated for a more user-friendly way to find
all the JUDPC agendas and minutes. This went into effect last week. The Department of Behavioral
Health will be on the agenda next month to make a presentation about the law changes for Behavioral
Health Services Act.

The San Bernardino County Probation website has been updated for JIDPC. There were some minor
changes to it to make it easier to access. Judge Mapes name has been added so the information is
correct. JUIDPC has been added to the main page. There is a link to take you to all the historical
agendas and meeting minutes.

At the next meeting Department of Behavioral Health will be giving a presentation on some changes
in the law. It is called the Behavioral Health Services Act also known as BHSA. They have come
together with an integrated plan, and that goes to the state of California. As of right now, they have a
draft version. They are going to give a 10-minute presentation regarding their plans. The integrated
plan will be for fiscal year 2026-2029.

The Service to Youth awards is in October and we want to give everyone ample time to nominate
the 2026 nominees. SPO Clark will start distributing the nomination forms later this month. We
would like to have them back by June and then vote on them in August and then the ceremony will
be in October.

In the last meeting it was brought up to start inspections earlier in the year. Office Specialist Brittney
Kanady will be reaching out to each commissioner individually to get availability. SPO Clark
reached out to Scott Wyatt regarding the Drug and Task Force meetings. He said he would put
everyone that is interested on the email list.

K. Borg

N. Clark
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Mr. Smith asked if there were any public comments and noted there were none.

The Commission will be voting on the updated bylaws that were reviewed by the JUDPC January 14,
2026. A copy of the April 9, 2025, bylaws were also provided to compare and show the revisions.

Vote results: All 5 Commissioners present voted in favor of the January 14, 2026 Bylaw Revisions.
January 14, 2026 Bylaws were passed unanimously.

Next on the list is to vote on the Juvenile Justice and Delinquency Prevention Commission Volunteer
Memorandum of Understanding. It has been updated and tailored to what the commission does. The
Commission isn’t part of the typical volunteers. They are court appointed volunteers. For example,
number 8 states that you will attend monthly meetings and conduct yearly inspections. This set of
rules indicates that the commissioners will adhere to them and will uphold these duties and
requirements. All were in favor of moving forward with the updated bylaws.

Vote Results: All 5 Commissioners present voted in favor of adopting the Juvenile Justice and
Delinquency Prevention Commission Volunteer Memorandum of Understanding.

Juvenile Justice and Delinquency Prevention Commission Volunteer Memorandum of Understanding
was passed unanimously.

Ms. Coles states she was at a YMCA funding campaign, and she was speaking to someone who
was on the board for the Y, and he stated there was a new facility in Highland for Foster Care
juveniles. DDII Borg states that to his understanding there was an issue a few years ago of having
a lot of youth who got 14-day notice where they couldn’t place the youth. They couldn’t go to a
foster home, and the youth couldn’t be left alone, so they were in the office. They called the
problem Youth in Office. They had a whole chart for it and kept stats on how many youths would
have to spend the night at the office. This would require supervision so the social workers would
have to stay with them. This became a very big issue. Some of the youth didn’t want to get placed
and wanted to stay there. It is now called the Welcoming Center. They have dedicated staff who
work strictly in that office. Ms. Coles was working with the Highland YMCA and they had a
fundraiser and raised 470,000 and the goal was only to raise 460,000.

Judge Mapes made a suggestion regarding recruitment for the commission for members ages 14-
21. He suggested targeting the surrounding colleges and having an incentive for being a part of the
commission.

15t Motion — J. Frevert
2" Motion — C. Ramirez

15t Motion — J. Frevert
2 Motion — F. Coles

F. Coles
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Ms. Kanady states the name plates are being reordered for the commission. A request has been B. Kanady
sent for snacks for the meetings.
Mr. Smith suggests that pictures of the Service to Youth Awards be placed on the website to show | E. Smith

a little more of what the commission does.

Meeting adjourned at 4:15 pm.
Next meeting will be April 8, 2026, at 3:30pm.




